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State Evangelization & Faith 
Formation Training
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Building Fraternity 
& Leading a Small 

Group

Session objectives:
1) Introduce framework for Fraternity
2) Tips on how to lead a small group
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Fraternity

AMSA, is the result of a movement that began in the 1980’s where 
local non-profits gathered to find ways to improve the health and 
wellbeing of men. 

Fraternity

AMSA, is the result of a movement that began in the 1980’s where 
local non-profits gathered to find ways to improve the health and 
wellbeing of men. 

They weren’t looking to create a group that did charity. They 
wanted a space where men could openly share what was going 
on their lives.
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Fraternity

They decided gather men around “the shed”. Where men would 
work on projects together, while sharing about their lives, their 
struggles, and their blessings.

Because according the AMSA’s motto:
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Fraternity

They decided gather men around “the shed”. Where men would 
work on projects together, while sharing about their lives, their 
struggles, and their blessings.

Because according the AMSA’s motto:

“Men don’t talk face to face, they talk shoulder to shoulder”

Fraternity – shoulder to shoulder

“One who accompanies others 
has to realize that each person’s 

situation before God and their 
life in grace are mysteries which 

no one can fully know from 
without. […] Someone good at 
such accompaniment does not 
give in to frustrations or fears. 
He or she invites others to let 

themselves be healed, to take up 
their mat, embrace the cross, 
leave all behind and go forth 

ever anew to proclaim the 
Gospel.

Pope Francis
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Leading small groups

Small groups can be a time for fraternity
if the group has trust and if it is lead well. 

Fraternity and Cor

Not “either or”, 
But “both and”



11/24/2025

10

Fraternity – shoulder to shoulder & face to face

“One who accompanies others 
has to realize that each person’s 

situation before God and their 
life in grace are mysteries which 

no one can fully know from 
without. […] Someone good at 
such accompaniment does not 
give in to frustrations or fears. 
He or she invites others to let 

themselves be healed, to take up 
their mat, embrace the cross, 
leave all behind and go forth 

ever anew to proclaim the 
Gospel.

Pope Francis

Leading small groups

Things that will stall your small groups success:

1. Unclear expectations (therapy or classroom?)
2. Asking “yes” or “no” questions
3. Filling in the silence with a monologue
4. Speaking more than the entire group
5. Side conversations
6. Oversharing
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Leading Small Groups - Table Activity

Conversation starters:

1. What does it mean to be a man in our present culture?
2. Who are the men that you admire and why? What attributes or virtues do 

you admire in them?
3. What are some aspects of St. Joseph’s masculinity that surprise you? 

Why?
4. What is an area in your life that you need to cultivate or change in order 

to follow St. Joseph’s example of masculinity? 


