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2026 Organizational Meeting
Grand Knight Training & Update

Jason Pasionek - state Treasurer
co.kofc.treasurer@gmail.com

June 27, 2026

STATE COUNCIL

 State Officers
» State Deputy — Marc Solome co.kofc.state.deputy@gmail.com
e State Chaplain — His Excellency The Most Rev James Golka
* Associate State Chaplain — Fr. Ron Cattany

» State Secretary — Mark Sorenson co.kofc.secretary@gmail.com
e State Treasurer — Jason Pasionek co.kofc.treasurer@gmail.com
» State Advocate — Stephen Sweeney co.kofc.advocate@gmail.com
e State Warden — Manuel Gomez co.kofc.warden@gmail.com

* Immediate Past State Deputy — Butch Enderle butchenderle@gmail.com
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COORDINATORS

e Coordinators

Executive Secretary — Michael Majeres co.kofc.exec@gmail.com
Membership Coordinator - Tom Walls tomw48@outlook.com
Programs Coordinator — James Cook jamescook1295@gmail.com
DD Coordinator (South) - Jeremy Maucione maucionejeremy@gmail.com
DD Coordinator (North) - Rob Martin themartins63@comcast.net

Evangelization Faith Formation Coordinator (COR)— David Dudden
ddudden6992@msn.com

GK ROLE

®* LEADER OF YOUR COUNCIL AND ITS SUCCESS

®  PLAN FOR ENTIRE FRATERNAL YEAR AND GET BUY-IN FROM COUNCIL OFFICERS

®* UNDERSTAND DUTIES OF ALL COUNCIL OFFICERS AND APPOINTED POSITIONS

®* OVERSEE THE COUNCIL’S DEGREE TEAM

®  MUST BE SAFE ENVIRONMENT COMPLIANT AND ENSURE COMPLIANCE FOR ALL COUNCIL
ROLES

® GROOM YOUR SUCCESSOR
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LEAD YOUR COUNCIL

Understand your leadership style to promote best possible outcomes

Autocratic

-centralized decision making; strict control, top-down communication
Transactional

-structure, order, rewards for success/performance, discipline for failure
Transformational

-Visionary, motivational, encourages innovation and change
Servant Leadership

-Empathy, listening, stewardship, community building; leader in background
Charismatic

-High energy, confidence, ability to inspire loyalty and enthusiasm
Laissez-Faire

-Trust in team, minimal direction, freedom to innovate

LEAD YOUR SUCCESS

Keys to Success:

® Keep goals at forefront and make decisions moving towards them through a proper
vision

® Constantly review progress
(what’s working and what’s not)

® Don’t be afraid to change course

®  Strategic plan

2025 - 2026 Fraternal Planner Link
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DUTIES & RESPONSIBILITIES

Make Appointments
e Chaplain
¢ Membership Director
* Program Director
* Lecturer
¢ Standing Committee Chairmen
* EFF Director

Collaborate with Insurance Agents

Act as an ex officio of all committees

Schedule and Preside Meetings
e Officer meeting (at least once per month)
¢ Business meeting (at least once per month)
e Start all meetings on time

Monitors council Progress for Star Council Award

Appoints Admission Committee
e Consists of Council Chancellor and six others

Recognize Honorary and Honorary Life Members
Recognize PGK, Knight of Month or Year, etc...
Conducts Semiannual Audit - Chairman of Board of Trustees

Ensure all Supreme and State Reports are turned in on
time

Arranges for council representation at wakes and
memorial services for deceased brothers (Resolution of
Condolence)

Forms and Maintains Council Degree team

Ensures Constant Communication with Pastor

STRUCTURE
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IMPORTANT COUNCIL ACTIVITIES
FORMS

* eeeeeee d for Safe Environment

IMPORTANT COUNCIL ACTIVITIES
STAR TRACKER

10
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IMPORTANT COUNCIL ACTIVITIES
SP-7
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IMPORTANT COUNCIL ACTIVITIES
FINANCIAL PROTOCOL

Mitigate risk of fraud and ensure proper controls and segregation of duties:

Funds belong to the Council - expenditures must be approved by the Council

FS collects money then provides to Treasurer for deposit

Treasurer provides FS a receipt for all money received

Treasurer deposits funds in bank and submits receipt to GK

All receipts are posted in the council minutes/newsletter, but not read at the meeting (takes too long)

Council bills are read at meetings and voted on if the expense is not part of the pre-approved budget

12
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IMPORTANT COUNCIL ACTIVITIES
CouNCIL CHECKS AND BANK CARDS

¢ Checks drawn and signed by Treasurer
* Only one signature is required — GK signature is now optional signer
HOWEVER...

¢ All checks must have the Council Number included either in the title line or in the memo field

GK, Treasurer and FS (in the ODR) can now have a bank card, Debit Cards are preferred

“A council may, by motion of a majority of its members and with the approval of the Board of Trustees, hold a credit and/or debit card in its own name and
authorize the Grand Knight, Financial Secretary, and Treasurer (‘the cardholders’) to use the card to pay council related expenses...”

e Treasurer issues cards; all cardholders required to sign a cardholder agreement
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IMPORTANT COUNCIL ACTIVITIES

CEREMONIALS

¢ Coordinate Installation of Officers with DD early in Fraternal Year

e Schedule and publicize Exemplifications (CUF) on a regular basis

e Arranges for Mass for Departed Brothers

* Awards Certificates, cards and pins during Honorary/Honorary Life Ceremonials

¢ Maintains Proper Conduct of any Ceremonial that occurs at regular meeting

14
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IMPORTANT COUNCIL ACTIVITIES
SAFE ENVIRONMENT

www.praesidiumacademy.com

Steps:

1.) Forms 185 and 365 must be accurate and complete when submitting to Supreme

2.) Supreme validates accuracy of completed forms by;
a.) Form 185 must have a Grand Knight assigned
b.) Form 365 must have three different members for:

(1) Program Director, (2) Community Director, and (3) Family Director
**Grand Knights may hold only ONE of these additional director roles

c.) E-mail addresses (next slide)

3.) Once satisfied, Supreme sends an e-mail invitation for access to the Praesidium Academy

training online
NOTE: This e-mail expires within 30 days so recipients must check their email accounts and SPAM folders consistently
Certification must be renewed every TWO years for training and background checks
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IMPORTANT COUNCIL ACTIVITIES

SAFE ENVIRONMENT (CONT'D)

E-mail addresses provided on Forms 185 & 365 must be unique
Generic addresses that can be used by multiple people are not accepted
Generic emails are passed on by position
Supreme does not know who has access to the email

ACCEPTABLE UNACCEPTABLE
JohnDoe@gmail.com Co.Kofc.Advocate@gmail.com
JD123@yahoo.com GKCouncil1234@yahoo.com

16
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IMPORTANT COUNCIL ACTIVITIES

SAFE ENVIRONMENT (CONT’D)

If welcome e-mail expires,

the Praesidium Academy continues
to maintain member’s credentials so
Members should access the website
and select the “Forgot your password”
link in order to gain access.

Once access is obtained, the training
modules will be listed on the main page
Just click the links to begin the training

If background check is also needed,
there will be a link available after
training is completed. Click the link
to authorize the background check.
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IMPORTANT COUNCIL ACTIVITIES

SAFE ENVIRONMENT (CONT'D)

TRAINING ONLY

Grand Knight
Programs Director

TRAINING & BACKGROUND

Family Director
Community Director

NEW IN 2026 — 2027:

If you are unwilling or unable to complete these steps, the SD will replace you

18
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IMPORTANT COUNCIL ACTIVITIES
SAFE ENVIRONMENT (CONT’D)

Order of Safe Environment Reporting of Suspected Abuse

Notify State Deputy or
State Advocate!!!
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IMPORTANT COUNCIL ACTIVITIES
TAX ISSUES

IRS Form 990

Annual information filings via IRS Form 990, 990EZ, or 990N

Employer Identification Number (EIN) must be registered with the Supreme Advocate’s Office
Exempt status for income tax reporting is obtained by Supreme

A step-by-step guide found in ODR under the Tax Issues

Calendar or Fraternal Year reporting period

Forfeiture of exempt status after 3 consecutive years of non-filing
e Can be reinstated for a fee and after filing an updated Form 990

20
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IMPORTANT COUNCIL ACTIVITIES

FAQS

Answer: No
Is my council a Charity The Knights of Columbus is recognized
. . as a tax-exempt Fraternal Beneficiary
reCOgnlzed under Section Society under Section 501(c)(8)  of
the IRC. All subordinate councils in the
501(0)(3) Of the Internal United States are eligible for this
Revenue Code (|RC)7 exemption. The Supreme Council and

some state councils have set up
charitable  corporations that are
recognized under 501 (c)(3).
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IMPORTANT COUNCIL ACTIVITIES
FAQs
. . A *N
Can donations to Knights of omer T
Columbus COUHCilS be Donations tq Knights of Qolumbus councils
) ; are not ordinarily deductible, though there
included as a tax-deductible are narrow exceptions to this rule (explained
donation on the dOﬂOf’S further on the Officers’ Desk Reference)
income tax return?
22
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IMPORTANT COUNCIL ACTIVITIES
FAQS

If Councils are considered ArEsET
tax exempt, does that mean .
Generally, state legislatures grant state
we don’t have to pay sales sales tax exemptions only to charitable
organizations that are recognized by the

tax when pu.rchasw)g food or IRS under section 501(c)(3)
other council supplies?
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IMPORTANT COUNCIL ACTIVITIES
LEGAL ISSUES - LOGO
e Two components:
e (1) Emblem Horizontal Logo (preferred)
Vertical Logo
* (2) Workmark
*Registered with the U.S. Patent and Trademark Office

24
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IMPORTANT COUNCIL ACTIVITIES
LEGAL ISSUES — LOGO (CONT’D)

e Proper use is critical to protecting the Knights of Columbus’ brand
« Significant responsibility for all Knights of Columbus officers

e Councils, not individuals — for “Ordinary Fraternal Use”
¢ Required to add council name, number and geographic location in close proximity to logo

Example of proper use of emblem
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IMPORTANT COUNCIL ACTIVITIES
LEGAL ISSUES — LOGO (CONT’D)

The Board of Directors has granted a license to subordinate units to use the Brand in connection
with any activity that constitutes “Ordinary Fraternal Use”

Examples Include
* Banners, flyers and other materials promoting fraternal or charitable events of the Subordinate Unit

Stationery (letterhead, envelopes, business cards, etc.)

Websites (and other social media sites like Facebook® or Twitter®) and apps providing information and education
(but NOT advertising for a third-party products or services, or links to the same)

Forms and Brochures

Newsletters

Annual reports

26
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IMPORTANT COUNCIL ACTIVITIES
INSURANCE

¢ Supreme does not cover subordinate units
¢ Councils must maintain appropriate records

¢ Coverage must meet the local Diocese liability requirements:
¢ Archdiocese of Denver — $1,000,000
* Diocese of Colorado Springs — $1,000,000
* Diocese of Pueblo — $1,000,000

* Lockton Affinity 1-800-496-0288 or www.councilinsuranceprogram.com
e Offers
* Property
Liability
Hired and Non-Owned Auto
Liquor Liability
Business Auto
Crime Coverage
Special Events Coverage
Umbrella Liability
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OTHER THINGS
e Don't be left out! Send your council email list to the State Secretary
(co.kofc.secretary@gmail.com) so your council can get important information from the State
Councll
State Focus on Programs
e Pennies from Heaven — Annual donation to Colorado KofC State Charities at State Convention
e People with Intellectual Disabilities — Plane pull; financial contributions; helping at events
e Perpetual Memorial — Living and deceased members; 100 Masses said annually
https://coloradokofc.org/CO-KofC-Charities-Fund/Perpetual-Memorial
28
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IMPORTANT COUNCIL ACTIVITIES
MEMBERSHIP

 Specific, dedicated Membership Drive Event

« Invite your Field Agent and District Deputy

* Publish in bulletin/flock note/ facebook

* Incorporate Prayer Cards

« Strong Pastoral endorsement / Pulpit Announcement
» Council Members help to recruit after each Mass

* Use Brief “Elevator Speech” to Spark Interest

» Use Computer Team and have wi-fi access

* Pre-arrange a CUF exemplification
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IMPORTANT COUNCIL ACTIVITIES

MEMBERSHIP — ELEVATOR SPEECH

* Make eye contact, SMILE
 Education - how much do you know about the Knights of Columbus?
* Support Priests; assist men in putting their Catholic values into action
» Three common reasons men join:
(1) Strengthen their faith
(2) Put their faith in action
(3) Fraternity of men who share their Catholic values
* Prepare two things your Council is doing in support of the Parish Community
» Membership online is free and takes 5 minutes to complete

 Escort new member to registration team — move on to engage other parishioners

30
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IMPORTANT COUNCIL ACTIVITIES
RESOURCES
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IMPORTANT COUNCIL ACTIVITIES
RESOURCES (CONT'D)

32
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IMPORTANT COUNCIL ACTIVITIES
TRAINING VIDEOS

https://www.kofc.org/en/videos/index.html

33

YOUR TURN

34
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